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* Program Highlight: Health Education
* FHD Updates: Budgets and more
 Legislative Proposal: Eyelash extensions
* Proposed Contracts:

* [HIE

* Wastewater surveillance

* RFP Communications

* Grants process $50,000 in HFI budget




Program Highlight- Health Education




FHD Budget Highlights & Planning

Culture of Health
Health-In-Al Major Items in Budget,

2024

: ” Proactive - ] e
“High Value Leadershi Resource & I\::;zlnha;;fh 2EEIEES (I New Positions:
Services P _ - Core Services 1) Finance director

2) Public Health Nurse

Possible Examples: _ _ Achieve all required 3) Health Inspector
Vax in schools Semees Examples: SB[ core service ) P

Piloting new programs - o Mental Health : .y . .
Travel Vaccines Presenting at Ezilﬂ::ﬁnn::;;!g::f el:itaiati\?: competencies Addltlonal Iitems: .
Be model for other 1) Space (Commumty

Sports Physicals conferences :
pscreeniyngs Joining boards & NEUSICHEE Action Teams LHDs
Health promotion q -
StigmaFree Fishers Strong quality Center)

Outreach assoc-ia-tions activities MIH . -
Training assurance & training Communications
contract
- . Mini-grants
: Recular staff, hilling capacity 'y assurance, reg .
Communicaticns, coalition and partnership development, access to care, Vehicles

o grant deliverables
Space, vehicles,




Eyelash Extensions

Key Points

* New state legislation (2021) allows for
unlicensed staff to apply and provides
parameters

 Must take IDOH certification course

* Board of Cosmetology regulates
Estheticians and Cosmetologists

 Would ask all to register and verify
licensure, and for permitting/inspection
process for those not regulated by
Cosmetology Board
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Proposed Contracts & Compliance

024.

order to build a process to accommodate the new rule, the Fishers Health Department is posting all positions and contracts in the below
Zontracts' table for fransparency. All position opportunities are also posted on the City of Fishers Job Opportunities website

Questions/Comments can be sent to Fishers Health Department at healthdept@fishers.in.us

* IHIE (Indiana Health Information
EXC h a n ge ) Contracts (View Only)

=] B Grid View » 7 Filter B ¢

e 52500 set-up, $1500 annually S -

Posting Removed

1 0] | CredibleMind | 06/14/23 4:51 PM 06/14/23 06/29/23 @
2 ] Public Health Nurse 06/20/23 1:47 PM 06/20/23 08/03/23
3 [m] Public Health Nurse (grant funded) 06/20/23 1:47 PM 06/20/23 08/03/23 ED
4 © Indiana Department of Health 06/20/23 1:52 PM 06/20/23 06/28/23
° ° ° 5 © Stericycle 06/26/23 10:39 AM 06/26/23 ﬁq
. Wa Stewa te r S u rve I I I a n C e H I g h R I S k [ Public Health Support- unlicensed  06/29/23 11:14 AM 06/29/23 08/09r23
’ 7 ] Community Health Advocate (2) 09/26/23 8:21 PM 08/16/23
8 =] Culture of Health Ambassador 09/26/23 8:21 PM 05/M12/23 09/19/23
S u b St a n C e S 9 ] Deputy Director of Finance & Oper:  09/26/23 8:22 PM 09718123
10 (=] State of Indiana- Health First Indiar 09/26/23 8:25 PM 09/18/23

1 © Biobot Analytics 09/26/23 8:40 PM 09/26/23

* 524,000 annually, 1x weekly : .

* Syndromic Surveillance for proactive
programming, education

Requirement to post all positions and
contracts for 30 days




Proposed Contracts (cont)

* Communications Contract
* Brand voice, strategy, content creation, multiple formats
e Earned media
* Results tracking, customer experience
e Other creative suggestions

* Grants Approach - $50,000
* Need to address Core Public Health Services
e Application process? Contracted Process?
e Deliverables?




Next Meeting - ?

Meeting scheduling & Cadence?

Thank you!
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